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Welcome 

Thank you for your interest in applying to the Western Riverside Environmental Fund.

The fund was set up in April 1999 as a partnership between the Western Riverside Waste Authority and Groundwork UK.  To date over £3 million has been made available to environmental projects within the boroughs of Lambeth, Wandsworth, Hammersmith & Fulham and Kensington & Chelsea.  

The fund utilises landfill tax credits arising from household rubbish and other waste handled by the Authority’s waste transfer stations at Smugglers Way, Wandsworth and Cringle Dock, Battersea.  Contributions to the fund have been made by Landfill Operators – Cory Environmental. 

Applications are invited from projects which work with local communities to promote environmental and biodiversity improvements in the four boroughs.  Grants are usually offered in the range of £5,000 - £25,000 with flexibility to approve higher amounts in exceptional circumstances.   

To help you with your application this pack contains the following information sheets:

· Welcome

· About the Landfill Tax Credit Scheme

· Does my project qualify?

· Guidance on the fund’s priorities

· Project approval process

· Frequently asked questions (1)

· Who’s who? 

· The Reference Group

· Expression of Interest form (also available electronically)

The fund is managed by Groundwork London, a national charitable organisation working to promote sustainable regeneration in partnership with public bodies, businesses and local people. 

Please note that submitting the Expression of Interest form is the first stage of the application.  If you are successful at this stage you will be sent a Supplementary Data form which you will be asked to complete and submit by the deadline.  

If you require further information about the Fund or advice on submitting an application, please contact the WREF Programmes Officer at Groundwork on 020 7239 1390 or email londonprogrammes@groundwork.org.uk
Good Luck!
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About the Landfill Tax Credit Scheme


Landfill tax was introduced by the Government in October 1996.  The tax places a levy on all waste (domestic and commercial) which is disposed of in landfill sites.  By raising the cost of disposal it aims to encourage waste minimisation and the development of more sustainable waste management techniques. In addition the regulations allow landfill operators to redirect a proportion of the tax towards approved environmental projects through the Landfill Tax Credit Scheme.   
The scheme is regulated by ENTRUST.  Their role is to ensure that landfill tax credits are spent wholly in accordance with the regulations as laid down in parliament. 

Since the WREF utilises landfill tax credits, Groundwork London (the managers of the fund) and all organisations delivering WREF funded projects are subject to regulation by ENTRUST.  In brief, this means that all grant recipients must be enrolled with ENTRUST as an Environmental Body (EB) and register their project with ENTRUST.  As an enrolled EB, you will be required to report your activities to ENTRUST, as appropriate.  

Please note that we can consider your application before ENTRUST enrolment and project registration have been received, but we will not be able to finalise any offer until ENTRUST requirements have been met.  

For more details contact ENTRUST at:

ENTRUST

60 Holly Walk

Royal Leamington Spa

CV32 4JE

www.entrust.org.uk



Groundwork UK, the managers of the fund, can help you understand how the Western Riverside Environmental Fund fits within the wider Landfill Tax Credit Scheme.  If you would like further information about this please contact the WREF Programmes Officer on 020 7239 1390.  

Does my project qualify?

 
Under the Landfill Tax regulations set by the Government, the WREF is restricted to supporting certain categories of project.  Within this the Fund chooses to support projects in categories D and DA.  These are listed in the table below with examples of projects which have been supported by WREF funds.  

	Eligible Projects
	Examples

	D The provision, maintenance or improvement of a public park or public amenity where it is for the protection of the environment 

NB ENTRUST considers that the wording ‘ for protection of the environment’ includes the protection of the social and built environment as well as the natural environment.  
	Over £2.4 million has been allocated to category D projects which have extensive community involvement and benefit.

· Clapham Common Regeneration Phase 2; tree planting project on the Common
· Environmental Classroom; supporting a community charity to deliver educational programmes for young people through food planting and growing

· Lytton Estate Play Area; development of a new community play facility on an estate in West London

· St Clement's Open Garden, redevelopment of a public open space, including landscaping works and improving access routes


	DA Delivery of biodiversity conservation for UK species habitats
	Since the introduction of this category in 2006 we have allocated over £125, 000 to projects which focus on the delivery of biodiversity conservation, examples of completed projects include:

· Feasibility on the River Wandle; feasibility study which looked at potential habitats for water voles on a part of the River Wandle
· Biodiversity Improvements to Larkhall Park; project to improve the status and value of Larkhall Park's Biodiversity through planting and implementation of a habitat management plan.




For more information on the above eligibility criteria and the latest news please visit: http://www.entrust.org.uk
Guidance on the Fund’s priorities


The Fund will be managed to work in partnership with local communities in the four Boroughs to promote sustainable waste management and support environmental improvements 

Applications will be judged against the following criteria:

· community benefit

· community involvement

· evidence of need

· financial viability and value for money

· sustainability

· deliverability

· support from the community, local authority, and other relevant bodies

The Fund will be used to support short or long-term projects.  In the case of long-term projects, which may take some time to develop or complete, the grant will be set aside for the whole project.  
Payment of grant is made in arrears, against proof of actual expenditure and may be made in instalments. Grants are available for both revenue (the costs of running or maintaining a project) and capital costs (the costs of setting up or constructing a project).

The Fund will not normally provide a grant for projects where public use is restricted to small groups or private members, or for projects where there is a legal requirement or responsibility to carry them out.  

It is not an absolute requirement to provide match funding, although it is seen as adding value to a project proposal.  If the WREF funding is a small part of a much larger project then the WREF would like to identify a specific element which they have supported.  

Projects receiving a grant are required to acknowledge the support from the Fund (through signs, leaflets, etc).

Project approval process







Frequently asked questions (1)


Do I have to enrol with ENTRUST and register my project before applying?

No. We will consider your application before ENTRUST approvals have been met.  If we are interested in supporting your project then we will make you an in-principle offer which will be subject to you meeting ENTRUST requirements.  An offer from the WREF does not provide any guarantee that you or your project will meet ENTRUST requirements.

However, at the application stage we do ask you to be aware of the requirements of ENTRUST and consider whether you will be able to meet them.  If you do not wish to or are unable to enrol as an Environmental Body you may still be able to access WREF funding by linking with an existing EB.  

Do I need to provide a 3rd party contribution?

No.  The 10% contribution, which is a requirement of the Landfill Tax Credit Scheme, has been donated directly by the Landfill Operators who contribute to the fund.    

What are the deadlines and time scales for applications?

‘Expression of Interest’ forms may be submitted to the WREF team at Groundwork London at any time.  If your project looks suitable for WREF funding, then you will be asked to complete a ‘Supplementary Data’ form.  These will be considered in 2 rounds per year.  The following closing dates have already been set: 
· 31st August 2011
· 28th February 2012
Applicants will be informed of the result within 8-10 weeks.  There are likely to be further rounds in subsequent years.   

Is there a time limit in which my grant offer must be spent?

All WREF offers have a commencement date by which the project must be started and a completion date by which the final grant claim must be submitted.  These are usually set at 12 months and 18 months from the date of the ‘in principle’ offer of grant.  

Do I have to pay a 2% fee to ENTRUST?

No, we have already paid this fee.  

ENTRUST tell me that my project must be within 10 miles of a landfill site.  How can I find out whether my project is eligible and where my nearest landfill site is?  

ENTRUST have confirmed that all of the 4 boroughs are within 10 miles of a landfill site and therefore eligible for landfill tax funding.  

The Thames Waste site at Beddington Corner, Mitcham, covers the majority of the 4 boroughs.  Groundwork London can send you a map which shows this site.  You will need this information when registering your project with ENTRUST. 

 Who’s who?

Western Riverside Waste Authority

The Authority is responsible for waste disposal on behalf of four London Boroughs: Hammersmith & Fulham, Lambeth, Wandsworth and the Royal Borough of Kensington & Chelsea.

The Authority which was established in 1986 is an autonomous statutory local government body charged with the duty of managing the safe and cost effective disposal each year of over 600,000 tonnes of waste, generated by some 800,000 residents from its four constituent boroughs.  This mammoth task is carried out in an environmentally friendly way using the River Thames as its main method of transport.  

Groundwork

Groundwork is the UK's leading environmental regeneration organisation working with local people, local authorities and businesses to promote economic and social change through improvements to the local environment.

Groundwork UK, through its Regional Office in London, is the Environmental Body for the scheme and manages the fund with reference to the project partners. Groundwork has a network of independent trusts who as environmental bodies, are able to apply to the fund. 

Cory Environmental

Cory Environmental is one of the UK's leading waste management companies.  The Company's tug and barge operation on the Thames transports waste arising in the London Boroughs of Kensington & Chelsea, Hammersmith & Fulham, Lambeth and Wandsworth for disposal in Essex, saving upwards of 300 lorry movements through London's congested streets every day.  

Cory is committed to supporting environmental projects in the communities in which it operates.   The company has contributed to date over £10 million to local community projects through the Landfill Tax Credit Scheme which has brought substantial benefits to both the social and natural environment.  
The Reference Group


The Fund is managed by Groundwork UK with guidance from an independently controlled Reference Group. The Group has members representing:

· Western Riverside Waste Authority

· Groundwork UK 

· plus 2 independent members, one of whom chairs the group

Janet Legrand 

is a solicitor and partner in DLA Piper’s City office.  She has acted as solicitor to the Western Riverside Waste Authority since its creation and is delighted to chair the Reference Group of the Western Riverside Environmental Fund. 

Mark Broxup 

is the General Manager of the Western Riverside Waste Authority and has over 20 years experience in the waste management industry.  He is enthusiastic about the potential of the fund and the improvements it can bring to the environment.  


Melanie Oxley 

Melanie is a member of the Board of Trustees for the London Wildlife Trust. Melanie has a

wealth of experience offering consultancy advice to charitable groups, and

has been a communications professional, managing media, marketing, events

and public affairs/ campaigning. She also has experience of fundraising and grant management processes.
June Campbell
June was recently appointed Chair of the newly formed Sub Regional Committee of the Board of Trustees for Groundwork London. 
She is also Chair of the Management Committee at Volunteer Centre Camden. She has lived in London for the past 20 years and brings a wealth of experience from a marketing and business background.
Groundwork London and the Reference Group may also seek advice on your application from the Landfill Operator Cory Environmental who contribute to the fund and from your Local Authority.  
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